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About this report 

Gina Lichtenfeldt, Marketing and PR Manager at the Martin Group, is responsible for this poblication under 
german press law. 

For the sake of readability, this report generally uses the generic masculine form when referring to groups 
or using general terms. However, the information applies to individuals of all genders. An exception is made 
when addressing a specific person or a specific gender. In addition, the plants and sister companies 
belonging to the corporate group are referred to below as the Martin Group. When individual locations are 
meant, this is indicated accordingly. Where applicable, these are abbreviated as follows:  

MM (Martin Metallverarbeitung GmbH in Ebersdorf and Blumenrod) 

MSU (Martin Stanz- und Umformtechnik GmbH in Parsberg) 

MU (Martin Umformtechnik GmbH in Oelsnitz/Vogtl.) 

UAB (MeTec UAB) 

Disclaimer 
The data contained herein has been compiled with the utmost care. Nevertheless, we cannot guarantee 
that it is free of errors. Therefore, the Martin Group assumes no liability or warranty for the accuracy and 
correctness of the information contained in this report. To the extent that the report includes statements 
regarding future or planned developments in addition to retrospective analysis, these statements are based 
on available forecasts. However, events and developments that cannot yet be foreseen may influence these 
and lead to different results. Such statements regarding future developments should therefore not be 
regarded as certain. 

Availability of information 
The information contained in the following report is provided and disseminated within the Martin Group. 
Employees have access to it at all times. Information is made available to relevant stakeholders as 
appropriate. 

All information is reviewed regularly and updated as needed. The Martin Group reserves the right to 
update this corporate policy without further notice. 

Author: G. Lichtenfeldt  
Last updated: 03/2026 
Martin Metallverarbeitung GmbH 
Am Hummelsberg 6 
D-96237 Ebersdorf  
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Foreword from Management 

Since Martin Metallverarbeitung GmbH was founded in 1967, determination, hard work, and perseverance 
have been the cornerstones of the company’s success. Building on this solid foundation of values—a blend 
of tradition and progress—the company has grown into a corporate group.  

We, as management, see it as our mission and our obligation to look ahead with foresight and to carry our 
corporate culture, history, and values into the future.  

Every single employee contributes to the development of our company through their behavior, words, and 
actions, and thus plays a decisive role in shaping its future.  

Our future success will depend on how consistently we collectively live by this policy day after day—a policy 
that Helga and Günther Martin championed over 50 years ago and that we continue to uphold today. 

 

Peter Martin 
Martin Metallverarbeitung GmbH 
Managing Partner 
Ebersdorf, March 19, 2026 
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Company Profile 

Mobility is a global phenomenon. Wherever vehicles are on the move, the Martin Group’s products and 
expertise are at work almost everywhere. Though often invisible to the driver, our products ensure safety, 
comfort, and modern transportation.  
 
Facts and Figures 
900 employees, approximately 89% of whom are based in Germany 
 
Headquarters:  
Martin Metallverarbeitung GmbH 
Am Hummelsberg 6 
D-96237 Ebersdorf-Kleingarnstadt 
 
Locations and Corporate Management 

Peter Martin (Chairman) 

Management: Peter Martin, Christof Leuze, and Klaus Zeitler 

The Martin Group comprises five locations, including four in Germany: 

Martin Metallverarbeitung GmbH 
represented by its managing directors: Peter Martin (Chairman), Christof Leuze, and Klaus Zeitler 
Am Hummelsberg 6, 96237 Ebersdorf (Kleingarnstadt) 

Martin Metallverarbeitung GmbH 
represented by its managing directors: Peter Martin (Chairman), Christof Leuze, and Klaus Zeitler 
Industriepark 1, 96472 Rödental, Blumenrod 

Martin Stanz- und Umformtechnik GmbH 
represented by its managing directors: Peter Martin and Klaus Zeitler 
Im Grund 8, 92331 Parsberg 

Martin Umformtechnik GmbH 
represented by its managing directors: Peter Martin and Klaus Zeitler 
Am Alten Bahndamm 13, 08606 Oelsnitz/Vogtl. 

MeTec UAB 
represented by the managing director: Eduard Gurskij 
Rudaminos Str. 1 A 
LT-13275 Skaidiskes / Vilnius, Lithuania 

The shareholders’ meeting is the highest governing body of the Martin Group. The family of shareholders 
has been socially and community-minded for years. 
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Company Goals 

At our locations—some of which have deep regional roots due to our history—we serve as a point of 
contact for suppliers, the community, and policymakers. We share responsibility for ensuring that these 
locations continue to develop socially and environmentally, given the impact our products have on the 
environment and their entire life cycle. Taking into account economic considerations and the need to 
optimize our processes, we therefore strive for continuous improvement. 

This means:  

•    sustainably reducing and preventing negative environmental impacts 
•    continuously improving the energy efficiency of our products and processes 
•    preventing injuries and health risks 
•    ensuring a safe working environment for our employees 
•    working with suppliers who adhere to our principles 
•    complying with legal and regulatory requirements. 

To meet the standards we have set for ourselves, we provide the necessary financial, structural, and human 
resources. Whenever and wherever we identify risks, problems, or waste, we eliminate or mitigate their 
causes. Where this does not achieve the desired results, we take organizational and personnel measures. 
Detailed policies and measures for each specific issue are documented in the relevant sections.     

Our Vision 
As a global company specializing in stamping and forming technology, we are a recognized supplier of 
sophisticated parts and assemblies to the automotive industry. 

Our continuous growth is based on the constant expansion of our expertise, our product range, and our 
capacities both domestically and internationally. 

We safeguard our independence as a family-owned business through efficiency and profitability. 

Our commitment to quality is to fully meet our customers’ requirements through reliability, speed, and 
flexibility across our entire service spectrum, from concept to series production. 

By continuously improving our performance and scope of services, we aim to secure our employees’ jobs 
for the long term. 

As a link in the automotive industry supply chain, we see it as our responsibility to make future individual 
mobility as climate-neutral as possible. We therefore consistently pursue the goal of avoiding CO2 
emissions or offsetting unavoidable emissions. 

Our Mission 
Your company’s success is a personal matter for us. Owner-managed from the very beginning, we approach 
our work with passion and dedication—and our management expects nothing less from every employee. 
With a high level of expertise and commitment, we turn each of your visions into reality. We deliver results 
that speak for themselves and take pride in the high quality of our products. 

With us, you get everything from a single source. We guide you from the design phase to the finished 
component and, using the appropriate tools, ensure that nothing stands in the way of your company’s 
success. As your direct point of contact, we remain by your side every step of the way. 
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Corporate Principles 

Committed to delivering first-class performance in every respect, the management and shareholders of the 
Martin Group have adopted the company’s guiding principles. 

We own our customers trust through outstanding performance.  
• High level of expertise in metal forming 
• Zero-defect quality 
• On-time and on-quantity deliveries 
• Comprehensive service and competitive prices 
• Prompt and successful fulfillment of customer requirements 

We remain independent as a family-owned business. 

• A balanced customer base 
• Continuity in leadership 
• Profit-oriented growth 
• Self-financing of investments 

Our employees are eager to apply their skills and expertise.  

• Challenging tasks with measurable goals 
• Transparent processes with clear accountability 
• Objective communication and open information 
• Appropriate tools and a suitable work environment 
• Qualified vocational training and needs-based continuing education 
• Encouragement of suggestions and ideas for continuous improvement 
• Focus on customer requirements 
• Performance-based compensation 

We collaborate effectively and successfully with our suppliers. 

• Intense competition regarding price, quality, and service 
• Trust-based cooperation for mutual benefit 
• Jointly developed improvements 

We contribute to the well-being of our local communities.  

• Securing and creating jobs 
• Consideration for the interests of the people in our community 
• Preservation of nature and careful use of resources 
• Support for education and social projects 
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Our Values 

The Martin Group’s management has set forth in its corporate guidelines the key principles that reflect its 
values and that are observed in daily work by both management and all employees. 

Respect 

The fundamental principle guiding our collaboration and our relationships with business partners and 
society is respect for the dignity of the individual, as enshrined in human rights and personal rights. 
Acceptance of the diversity of lifestyles and cultures, and openness toward people of all national origins, 
fosters mutual understanding and promotes communication within the company and beyond. Every 
employee is obligated to refrain from any activities that directly or indirectly result in discrimination or 
unequal treatment. In particular, we refrain from any activities that are demonstrably linked to human 
trafficking, exploitation, forced labor, or child labor. This includes all activities that—whether in the 
workplace or through the use of our products—could compromise the safety, health, or physical integrity 
of people. 

Commitment 
Fairness, loyalty, and solidarity—on the part of both the company and its employees—form the foundation 
for a well-organized and efficient workflow. We expect our employees to contribute to the company’s 
success by fully applying their knowledge and skills, as well as through a high level of commitment and 
initiative. In return, we ensure good working conditions, performance-based compensation through wages 
and benefits, and professional development. Standards regarding freedom of association, non-
discrimination, and collective bargaining are fully applied. As shareholders of a family-owned business, the 
personal commitment and shared responsibility of all our employees are important to us. Personal interests 
must not take precedence over the success of the team or the company as a whole. We fulfill our corporate 
social responsibility (CSR) through our social management practices.  

Openness 
A corporate culture that does not tolerate mistakes inevitably leads to mistakes being concealed and, as a 
result, opportunities for improvement going untapped. That is why we encourage and promote mindfulness 
and honesty in our interactions with one another and with third parties. 

Integrity 
We reject the accepting or offer of benefits, bribery, or corruption, as well as corruption and extortion in 
any form. Decisions within the company must be made solely in the interest of the customer and the 
company’s long-term success, and must be free from any conflicting personal interests. To preserve their 
independence, employees may not solicit gifts, other benefits, personal services, or favors from business 
partners that could compromise an objective and fair decision. Gifts or benefits exceeding a value of €20 
may not be accepted under any circumstances. In the event of a refusal, the respective business partner 
must be made aware of this code of conduct. 

Responsibility 
Our actions have an impact on our environment and our future. By adhering to the principle of 
sustainability, we help preserve nature and biodiversity for future generations. In all our production 
processes, we ensure that the environment is protected and that resources are used as sparingly as possible. 
We strive for an environmental and energy management system that largely meets the following objectives: 
maximum waste prevention or recycling, minimal water and energy consumption, and the avoidance or 
reduction of emissions as well as the use of restricted substances and chemicals. 
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Compliance with the rules 
Compliance with the above-mentioned code of conduct and other applicable instructions is mandatory for 
all employees. Actions that violate the company’s principles will not be tolerated by the company and may 
result in legal action. It is the responsibility of every supervisor to ensure that the employees under their 
supervision are familiar with and adhere to the principles of conduct. If there are any questions regarding 
proper conduct, the employee should consult their supervisor or the responsible HR representative. If this 
does not resolve the issue, they may contact plant management or executive management. Confidentiality 
is guaranteed regarding the handling of their concern. 

 

Certifications and Labels 

Management across the entire supply chain plays a particularly important role in the automotive industry. 
To meet customer expectations and ensure that our products and services meet the highest quality 
standards, we are certified to the following standards:  
 

 

 
 

 

Advocacy, Funding, and Investments 

We are committed to both economic and social engagement in the countries where we manufacture our 
products. As a result, we are members of national and international trade associations. In Germany, these 
include the Bavarian Metal & Electrical Industry Association, the German Sheet Metal Forming Industry 
Association (IBU), the German Steel and Metal Processing Industry Association, and the Chamber of Industry 
and Commerce (IHK). We are also a member of the Baltic Automotive Components Cluster (BACC) in 
Lithuania. 

Our commitment is intended to help promote and advance the regions surrounding our locations. That is 
why we invest in social projects and support educational institutions, associations, and nonprofit 
organizations. The goal is to offer both young people and adults the best opportunities and prospects for 
shaping their lives, as well as to promote their health. 

The Martin Group generally supports employees’ involvement in public roles at the local or regional level. 
If these activities are related to the Martin Group, a supervisor must be informed.   

Quality Management 
IATF 16949 
MM, MSU, MU, MeTec 

Environmental Management 
DIN EN ISO 14001:2015 
MM, MSU, MU, MeTec 

Energiemanagement  
DIN EN ISO 50001 
MM, MSU, MU 

Occupational Health and 
Safety Management System 
in accordance with ISO 
45001:2018 

  
 

Quality Management 
DIN EN ISO 9001:2015 
MM, MSU, MU, MeTec 

In addition, the Martin Group 
has been awarded the TISAX 
certification for information 
security.  
MM, MSU, MU 
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Sustainability and Business Ethics 

Sustainability 

Sustainability is a central concept in our modern world. At the Martin Group, we view it as a clear 
commitment, a guiding principle, and an expression of our corporate responsibility. The concept of 
sustainability encompasses not only economic activity for the future of our company, but also an awareness 
of our responsibility toward the society in which we operate, the people with whom we work, and the 
environment. Based on the values upon which the founding family established the company, the 
management team leads the Martin Group as a globally sustainable enterprise and aligns its decisions with 
the following principles. 

Environmental Protection & CO2 Emissions 
Given the growing human impact on the entire biosphere, environmental protection is a top priority. 
Environmental protection is enshrined as a national objective in Article 20a of the Basic Law of the Federal 
Republic of Germany (GG). As a company, we are committed to this principle and will take every possible 
measure—whether internally or throughout our supply chain—to protect the environment and reduce our 
CO2 emissions. Our focus is on both individual environmental sectors—such as soil, water, air, and 
climate—and the interactions between them. In addition, we support environmental protection 
organizations such as the LBV (State Association for Bird and Nature Conservation) through donations and 
by informing our employees, and we are committed to regional projects.  

Responsibility toward and on behalf of employees 
To create a fair, modern, and motivating work environment for our employees, the Martin Group ensures 
occupational safety and health protection in the workplace in accordance with national regulations. In 
addition, our leadership culture and employee development initiatives are designed to contribute to their 
professional growth and motivation. Fairness, tolerance, and equal opportunity form the foundation of this 
and are enshrined in the Martin Group’s Code of Conduct. It sets the direction for our employees and is 
intended to remind us of our values every day. Against this backdrop, the Martin Group expects every 
employee to interact in a professional, friendly, and fair manner—open, understanding, and tolerant toward 
colleagues and third parties.  
Employees ensure that their public conduct does not harm the reputation of the Martin Group. When 
expressing personal opinions, they should refrain from referring to their own role or position within the 
company. 
Media communication on behalf of the Martin Group takes place exclusively through the Marketing 
Department or in consultation with it. 

Social Responsibility 
Especially at our locations, our goal is to help create a sustainable and livable society in which individuals 
can participate and thrive. For us at the Martin Group, this means advocating for the responsible use of 
water, energy, and finite raw materials, as well as preventing damage to the ecosystem.  

Customer-centric approach 
Our primary goal is to build long-term, stable, and mutually beneficial customer relationships. In practice, 
we strive to regularly identify and analyze our customers’ needs and expectations and to act on them. That 
is why we place a high value on personal customer contact, customer-focused organization, and solution-
oriented strategies.  
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Compliance and Risk Management 

Our management system serves as the foundation for making our processes as transparent and clear as 
possible. It is designed to ensure ethically sound and lawful conduct within the Martin Group. Process 
responsibilities, the authorities of those involved, and interfaces are described in detail within it. A strategic 
and well-thought-out structure based on process responsibility ensures that processes are implemented 
effectively.  The systematic distribution of responsibility within the organizational unit minimizes risks and 
improves our opportunities in the market. The process owner continuously improves their process using 
key performance indicators. 

The key difference between process responsibility and departmental responsibility is that the process owner 
draws on resources from different departments, combining and adjusting them into a single, integrated 
process. 

We uphold our Code of Ethics through active monitoring by our Ethics Committee. This committee is 
composed of diverse stakeholders and groups. It takes into account aspects such as diversity, non-
discrimination, fairness, social and environmental well-being, accountability, transparency, privacy 
protection and data quality management, technical robustness and security, as well as the primacy of 
human agency.  

Antitrust Law and Anti-Corruption 
The Martin Group rejects any form of unlawful conduct and expects its suppliers and subcontractors to take 
measures to prevent corruption. Furthermore, we ensure that these third parties do not seek, demand, or 
accept any improper benefits or promises in the course of business.  

Under no circumstances may suppliers and subcontractors of the Martin Group even offer public officials 
or comparable persons (politically exposed persons, relatives of public officials, companies owned by public 
officials, etc.) any form of unlawful material or non-material benefits. Particular caution is required when 
engaging consultants and intermediaries to ensure that such business relationships are not misused to 
provide improper benefits to third parties, particularly public officials. The Martin Group therefore 
categorically rejects the acceptance, granting, or promise of gifts and expects the same from its suppliers 
and subcontractors. 

In accordance with the Martin Group’s corporate policy, all employees are encouraged to report violations 
of the management system or other applicable laws. The whistleblower system is also available to our 
suppliers, subcontractors, and third parties for reporting concerns if they suspect that Martin Group 
employees have violated compliance rules. In addition to traditional reporting channels (phone, email, fax, 
anonymous letter, etc.), there is 

the option to submit any concerns or suspected compliance violations anonymously via our whistleblower 
platform. 

For us as the Martin Group, adherence to our Code of Conduct for Cooperation with Suppliers by our 
suppliers and subcontractors is an essential component of every business relationship. In the event of 
violations of the principles enshrined in this Code, we expect our suppliers and subcontractors to take 
appropriate measures immediately to prevent similar violations from occurring in the future. If the Martin 
Group determines that a supplier or subcontractor has not taken sufficient measures to prevent violations 
of the policies set forth in this Code, we reserve the right to terminate the business relationship. 
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Prevention 
To ensure consistent implementation and prevention, the Martin Group regularly conducts e-learning 
sessions and training programs. The effectiveness of these programs is verified through tests. If the 
programs are not effective, they are repeated, and further measures are taken as necessary. The Martin 
Committee may also conduct observations. We respond to reports or inquiries regarding compliance with 
regulations by advising employees on a case-by-case basis. As the Martin Group, we do not tolerate non-
compliant behavior, which may result in legal action and termination.  

Promoting and Ensuring Ethical Conduct 
Our Code of Conduct is provided to every employee upon hiring, along with our corporate principles and 
stated values. The document is available on the intranet and can be viewed at any time. Key elements 
include: customer focus, collaboration, responsibility, respect, solidarity, openness, and integrity. In 
particular, we are committed to ensuring humane working conditions, ethical cooperation with business 
partners—especially fair business conduct and the prevention of corruption—as well as the avoidance of 
conflicts of interest; to the responsible handling of information and other assets; to fairness and diversity; 
to responsibility in the workplace; and to quality and environmental protection. The rules and procedures 
are continuously updated and adapted to current requirements. 

Supervisors must ensure that the employees under their supervision are aware of and comply with our 
rules. The company will not tolerate any conduct contrary to these rules, and such conduct may result in 
legal action. All employees are required to participate regularly in training sessions, which are managed 
through a certified training system whose content is constantly updated. The training sessions raise 
awareness of the established standards of conduct and foster an understanding of legally sound behavior 
in daily work.  

Awareness-raising 
In addition, the Martin Group offers compliance training. We raise awareness among our business partners 
regarding social responsibility and compliance with all applicable laws through our guidelines for working 
with suppliers and service providers. Our corporate principles and values are intended to supplement our 
existing terms and conditions of purchase and are available for review at any time upon request.  

Reporting Potential Compliance Incidents 
If employees have questions about compliance issues or become aware of potential compliance incidents, 
we expect them to actively seek a personal conversation with their supervisor. All concerns will be treated 
confidentially. To ensure compliance with future legal obligations, the Martin Group has introduced a web-
based whistleblower system with accompanying information, through which employees can report 
violations of legal regulations confidentially or anonymously. For reports from employees at German Martin 
locations, as well as for incidents involving these employees, whistleblowers should, until further notice, 
contact the responsible compliance officer by phone or email. 

Environment 
In our corporate policy on the environment, energy, and occupational safety, we have committed ourselves, 
as an internationally active company, to promoting environmentally friendly technologies. We continuously 
monitor compliance with these environmental regulations and laws and take action to prevent violations.  
  



 

13 
 

Tax Management 

As part of our social responsibility, we ensure compliance with tax obligations. We are committed to tax 
compliance and to adhering to national and international tax laws and regulations. 

Responsibility for tax matters and tax strategy lies with management. Management delegates these tasks 
to a certified public accountant, who verifies the tax items as part of the annual financial statement audit. 
Those responsible are in constant communication regarding the status of risk assessment and the 
implementation of risk-mitigating measures or controls. The goal is to reduce domestic tax risks. This is 
based on the continuous professional development of relevant employees through internal and external 
training.  

As part of the digitalization process, the Martin Group is working on increasing the automation of processes 
and the continuous expansion of IT-based controls to prevent unauthorized tax evasion and tax fraud, as 
well as to ensure compliance with disclosure, reporting, cooperation, and documentation obligations 
toward tax authorities.  

Furthermore, we do not engage in aggressive tax planning and pay taxes where we generate value. We 
maintain a professional relationship with the relevant tax authorities without neglecting the Martin Group’s 
interest in keeping the tax burden as low as possible. 

 

Sustainable Procurement 

We can only achieve our goal of securing our independence as a family-owned business through 
sustainable growth by building on a stable and balanced partnership with our customers and suppliers. 
To ensure this, management has established a corporate policy for cooperation with suppliers and for the 
procurement of raw materials, and has described the process for procuring products that, from 
manufacturing to disposal, have the least possible impact on the environment, taking into account both 
ecological and economic aspects. 

 

Collaboration with Suppliers 

The following requirements describe our expectations regarding the attitudes and conduct of our business 
partners and are essential prerequisites for our business relationships. In the event of non-compliance or 
violations, we reserve the right to terminate contracts for cause. To ensure compliance with these 
requirements, we will plan, monitor, and continuously improve our business relationships within the 
framework of our certified management systems.  

Protection of Intellectual Property and Product Authentity 
At our locations, we comply with applicable legal standards, particularly regarding the protection of 
intellectual property (including industrial property rights and copyrights), the preservation of product 
identity to prevent plagiarism, and compliance with data protection regulations (GDPR). We expect our 
suppliers to fully comply with legal regulations, particularly regarding the protection of intellectual property, 
including industrial property rights and copyrights. Likewise, the protection of product identity must be 
ensured to prevent plagiarism. Furthermore, all requirements of the GDPR must be met. 
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Prevention of Environmental Risks and Consumption of Raw Materials 
In line with our environmental responsibility, we act proactively to prevent risks and damage to the 
environment, nature, air and water quality, and biodiversity. In our manufacturing processes, we consistently 
practice waste prevention, reuse of residual materials, and the safe, environmentally friendly disposal of 
residual waste. In addition, we ensure the economical use of natural raw materials, energy, and drinking 
water, as well as a continuous reduction in energy and water consumption. 

Our suppliers are obligated to identify environmental and health risks at an early stage and to actively 
implement measures to prevent environmental damage. This includes, in particular, the protection of 
nature, air, water, and biodiversity. We require resource-efficient production characterized by waste 
prevention, the reuse of residual materials, and environmentally sound disposal. We also place a high value 
on the economical use of natural resources such as energy and drinking water, as well as on the continuous 
reduction of consumption. 

Social Responsibility 
We assume social responsibility toward our employees, in particular by adhering to legally mandated or 
locally customary minimum wages and maximum working hours, as well as respecting the fundamental 
rights to freedom of association, non-discrimination, performance-based compensation, training, and 
compliance with national standards for safety and occupational health and safety.  

We also expect our suppliers to pay statutory or locally customary minimum wages, to observe permissible 
maximum working hours, and to respect fundamental labor rights, including freedom of association, non-
discrimination, performance-based pay, and access to training opportunities. National regulations 
regarding occupational safety and health must be strictly adhered to. 

Transparency 
Recognizing our financial responsibility as well as our record-keeping and disclosure obligations, we 
provide our suppliers and customers with environmental and social product information. 

Child Labor and Forced Labor 
We categorically reject child labor, forced labor, and the exploitation of disadvantaged groups or minorities. 
We therefore do not engage in business relationships with companies that engage in such practices. 

Anti-Corruption and Anti-Money Laundering 
We verify the integrity of our transaction recipients to prevent money laundering. We do not make 
payments to recipients of questionable integrity.   

Fair Competition and Antitrust Law 
We actively combat corruption by ensuring that no employee accepts, offers, or promises bribes, improper 
donations, or undue advantages. Failure to comply may result in disciplinary action. 

We promote fair market conduct by refraining from anti-competitive agreements and the abuse of any 
dominant market position we may hold. 

Conflicts of interest 
We avoid conflicts of interest by making decisions based on objective criteria rather than personal interests 
and relationships. 

Export Controls and Economic Sanctions 
We comply with export controls and economic sanctions. 
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Whistleblower Protection and Integrity 
Integrity and compliance with the law are top priorities at the Martin Group. To protect our values and 
mitigate risks, it is essential to identify and address violations of our policies. We provide the best possible 
safeguards against retaliation and ensure protection from reprisals through confidentiality agreements. Our 
suppliers are required to ensure conduct that is both ethical and compliant with the law and to implement 
mechanisms that help detect and prevent violations. It must be ensured that whistleblowers are effectively 
protected, including through appropriate confidentiality provisions. Furthermore, as part of security and 
information protection measures—particularly in the context of TISAX and VDA ISA—risks must be regularly 
assessed, and appropriate measures taken as needed. 

Compliance and Auditing 
Our contractors grant us the right to have experts verify compliance with the aforementioned requirements 
on-site. The verification will take place following prior notice, during regular business hours, in the presence 
of representatives of the business partner, and in accordance with applicable law. 

 

Purchasing Policy 

Principle 
Our corporate principles, which are binding on every employee, include, in particular, compliance with 
applicable legal standards; and a forward-looking ecological approach aimed at preventing harm to health, 
the environment, nature, and biodiversity. We view our company’s responsibility as far-reaching; it 
encompasses all procurement processes, including, in particular, the potential risks associated with raw 
material extraction, processing, and transportation. We consider it our obligation to source raw materials, 
auxiliary materials, and supplies, as well as semi-finished and finished products, only from absolutely reliable 
suppliers. In the interest of the sustainable use of all raw materials, we plan all processes with the goal of 
maximizing waste avoidance and waste reuse through recycling. 

Strategy 
Working closely with our suppliers, we aim to achieve the following goals: open communication, 
transparency, traceability, and personal accountability in our processes. This means: 

• Our suppliers can obtain information about this policy and related matters at any time.  
• The relevant links in the supply chain are documented in a traceable manner, ensuring that goods 

and information flows can be traced in the event of suspected risks. 
• We are transparent with our raw material suppliers, and we expect the same from our suppliers. 
• We focus our collaboration on the respective responsible parties and document this within a clearly 

defined network of contacts. 
• We comply with export controls and economic sanctions and restrictions. 

Requirements for Suppliers 
Our suppliers commit themselves and their suppliers to complying with all laws relating to human rights, 
employment, health, safety, and the environment.  

They actively support improvements in these areas, both within their own companies and in their 
collaboration with suppliers and subcontractors. 

Companies that do not comply with these laws or ethical standards cannot be approved as suppliers.  

Cooperation with suppliers must be terminated in the event of proven misconduct.  



 

16 
 

 Information Security Policy 

Information Security 

The Martin Group views information security as a fundamental part of its corporate responsibility. In an 
increasingly digital world where data is becoming ever more important, protecting sensitive information is 
essential—both in our own interest and in the interest of our customers, business partners, and employees. 

Objectives and Importance of Information Security 
For us, information security means more than just protecting IT systems. It encompasses the confidential, 
available, and secure handling of all types of information—regardless of whether it is in digital, written, or 
oral form. Our primary goal is to ensure the confidentiality, integrity, and availability of information, thereby 
safeguarding business-critical processes, preventing financial losses, and maintaining the trust of all 
stakeholders over the long term. 

Comprehensive Security Strategy 
We take a comprehensive approach to information and IT security that includes both preventive and 
reactive measures. Our security strategy is based on a thorough risk analysis and is regularly updated to 
address current threat scenarios. In doing so, we give equal consideration to technical, organizational, 
infrastructural, and personnel aspects. Our measures are guided by international standards, the IT-
Grundschutz framework of the Federal Office for Information Security (BSI), and industry-specific 
requirements such as the TISAX standard for the automotive industry. 

TISAX and External Certifications 
The Martin Group regularly undergoes audits in accordance with the TISAX (Trusted Information Security 
Assessment Exchange) standard. These audits not only serve to objectively evaluate our information security 
measures, but also reflect our commitment to meeting the highest security standards in our collaboration 
with customers and partners in the automotive industry. 

Risk Assessment and Continuous Improvement 
Through systematic risk analyses, we identify potential vulnerabilities and threats. Based on these analyses, 
we develop appropriate measures to minimize risk and document them as part of our Information Security 
Management System (ISMS). Internal and external audits, penetration tests, and simulated cyberattacks 
help us continuously evaluate and refine our security architecture. 

An integral part of our ISMS is structured incident management. Should a security vulnerability be 
discovered or an incident occur despite all precautionary measures, it is immediately analyzed, 
documented, and addressed in a sustainable manner. The focus is on rapid damage containment, root 
cause analysis, and the implementation of permanent corrective measures to prevent future occurrences. 

The resulting findings are compiled in a structured manner and reported regularly to senior management. 
In this way, we ensure that strategic decisions are based on a sound risk assessment and that information 
security is practiced as a continuous improvement process within the company. 
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Employee awareness and training 
A key factor in ensuring information security is the awareness and behavior of our employees. For this 
reason, we rely on regular training sessions, security briefings, and e-learning modules, which are made 
available through our training portal. The training programs are tailored to specific target groups and cover 
topics such as password security, phishing detection, data protection, secure communication, and the 
handling of confidential information. Participation is documented, evaluated, and, if necessary, followed up 
with additional training. 

Involvement of business partners and service providers 
Information security does not end at the boundaries of our company. External partners, suppliers, and 
service providers are also integrated into our security strategy. We expect them to adhere to comparable 
standards and, when necessary, verify this through contractually agreed measures. The protection of 
sensitive information is thus a shared responsibility that we actively shape. 

Technological Security and Infrastructure 
To ensure the technical security of our systems, we rely on modern security architectures, continuously 
updated software solutions, and effective patch management. Security updates are tested in a virtual 
environment and deployed in production only after approval. This ensures that our systems are always up 
to date without compromising the stability of our operations. 

A central component of our security strategy is comprehensive access management. Physical access—such 
as to buildings, server rooms, or sensitive areas—is protected by electronic door systems and access 
controls. Access permissions are personalized, time-limited, and defined on a role-based basis. Every access 
authorization is documented and regularly reviewed. 

Access to sensitive data, folder structures, and systems is also strictly regulated at the digital level. Only 
authorized individuals are granted access—in accordance with the principle of least privilege. 
Authorizations are regularly reviewed for currency and necessity. 

The documentation of all access rights—both physical and digital—as well as corresponding changes is 
handled centrally by the IT department. 

Responsibilities and Division of Roles 
Responsibility for information security does not rest solely with the IT department; rather, it is practiced at 
all levels of the company. Our information security officers coordinate these measures company-wide and 
assist the business units with their implementation. Senior management supports the security strategy and 
provides the necessary resources. 

Classification of Information 
The Martin Group is committed to systematically classifying all information it processes. In doing so, we 
adhere to industry standards and—where contractually required—to the guidelines of our business 
partners, such as the following confidentiality levels: 

• Public 
• Internal 
• Confidential 
• Strictly confidential 

The respective classification is determined as part of the security needs assessment and forms the basis for 
the applicable security measures. We ensure that information is processed, stored, and transmitted in 
accordance with its classification. 
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Proof of certifications 
To meet the specific requirements of our customers, particularly those involving heightened security needs, 
the Martin Group demonstrates its information security measures through appropriate certifications. These 
include, among others, TISAX certifications. 

Certification documents are provided upon request within the specified timeframe. The validity of the 
certificates is continuously monitored and maintained. 

Reporting Levels of Protection Needs 
We maintain clear processes for communicating and implementing the security classification levels 
specified by our clients. As soon as a client provides a classification, the necessary measures are planned, 
documented, and implemented within the relevant departments. 

Communication is supported by our information security portal and is managed by our information security 
officers. 

Deadline Management and Compliance 
Responsibilities and escalation procedures are firmly embedded in our ISMS. Their implementation is 
regularly reviewed through internal audits. 

Information security is not a one-time project, but an ongoing process. As the Martin Group, we are 
committed to continuously reviewing, adapting, and refining our measures—in the interests of our 
customers, partners, and employees, and to ensure the long-term success of our business.  
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Privacy and Data Security 

The Martin Group complies with the European General Data Protection Regulation (GDPR) and the 
applicable national data protection laws. In addition, internal data protection policies have been established 
for employees and applicants, as well as for interactions with customers and suppliers. These policies govern 
the handling and storage of data pertaining to employees, suppliers, customers, and products. 
Furthermore, the data protection regulations govern how the company and its employees are to handle 
their responsibilities regarding the data accessible to them. The regulations are binding for all employees 
of the Martin Group and are provided to all employees upon hiring. Additionally, they can be viewed on 
the intranet at any time or can be provided again by the Human Resources department. Through our 
Privacy Policy, we aim to provide information regarding, among other things, the collection and storage of 
personal data, the nature and purpose of its use, and the rights to which you are entitled. 

To ensure compliance, every employee with PC access regularly completes an e-learning course via our 
online portal, followed by a test. Additionally, data protection is regulated in the general terms and 
conditions of purchase. If suppliers are granted access to sensitive data, we agree with them on the legally 
required data processing (Art. 28 GDPR). 

Data Protection Officer 
The Martin Group has appointed an external representative as the company’s Data Protection Officer. This 
external employee reports directly to senior management on data protection matters. The Data Protection 
Officer’s role is to advise the respective departments and organizational units on all matters related to data 
protection. 
Compliance with all data protection regulations must be ensured. This is monitored, if necessary, through 
unannounced inspections. The Data Protection Officer must be given full support by all employees in the 
performance of his or her duties in this regard. A duty to cooperate applies in particular when employees 
are entrusted with the collection, processing, or use of personal data, as well as when new procedures or 
regulations for the processing or use of such data are introduced. In the event of suspected or actual 
violations of data protection regulations, all employees are entitled to contact the Data Protection Officer 
directly. 
Contact MTG Consulting GmbH: datenschutz@mtg-group.de 

Privacy Notice for Employees 
Depending on the employer, the data controller under data protection law is: 

Martin Metallverarbeitung GmbH 
Am Hummelsberg 6, 96237 Ebersdorf-Kleingarnstadt 
Industriepark 1, 96472 Rödental-Blumenrod  

Martin Pressparts GmbH 
Am Hummelsberg 6, 96237 Ebersdorf-Kleingarnstadt 

Martin Stanz- und Umformtechnik GmbH 
Im Grund 8, 92331 Parsberg 

Martin Umformtechnik GmbH 
Am Alten Bahndamm 13, 08606 Oelsnitz, Vogtl.  

MeTec UAB 
Rudaminos Str. 1 A, LT-13275 Skaidiskes / Vilnius, Litauen 
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We process the personal data necessary for establishing, carrying out, and terminating the employment 
relationship. This primarily includes contact information, data on qualifications, working hours, and all 
information required for determining and calculating salary, as well as information related to statutory 
contributions and taxes (e.g., social security contributions).  

In addition, this may include data related to occupational safety, workplace integration management, and 
data regarding breaches of employment contract obligations that have resulted in disciplinary action.  

Finally, this also includes information about your work performance and its evaluation, which is required, 
for example, for the preparation of performance reviews. If you participate in a company pension plan 
offered by us, data will also be processed in this area and, to the extent necessary, may be shared with the 
insurers.  

Regardless of this, there may always be situations in which we process personal data not mentioned here. 
In such cases, we will provide separate information on data protection as appropriate to the specific 
circumstances. 

Basis 
The legal basis for the processing of your employee data is primarily Section 26 of the Federal Data 
Protection Act (BDSG) in the version effective as of May 25, 2018. According to this provision, the processing 
of data is permitted if it is necessary for the performance or termination of the employment relationship or 
for the exercise or fulfillment of the rights and obligations of employee representation arising from a law, 
a company agreement, or a collective bargaining agreement. 

Irrespective of this, data processing may also be based on a so-called balancing of interests pursuant to 
Article 6(1)(f) of the GDPR. In such cases, the interest related to the respective processing will be 
communicated separately. 

Data Storage and Deletion of Personal Data 
As a general rule, employees’ personal data is stored for the duration of the employment relationship. 
Special provisions may apply in certain areas. For example, written warnings may be stored for a shorter 
period, if necessary. 

Among the most important provisions of the GDPR is the requirement to delete personal data as soon as 
it is no longer necessary for the company to fulfill the original purpose of processing or once data subjects 
have withdrawn their consent. 

Where statutory retention obligations exist, we must comply with them. For example, there are statutory 
retention requirements for payroll tax data, overtime data, and other department-specific regulations. 

In the absence of statutory retention requirements, personal data may be deleted if its further processing 
is no longer necessary for the performance or termination of the employment relationship. 

After the employment relationship ends, data will be stored until the statute of limitations expires for any 
claims for damages by either party. Longer storage may also be considered if this is in your best interest or 
if you have given your consent. 

We will generally review at the end of each year whether and to what extent employee data can be deleted 
due to the absence of a necessity for its retention. 
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Recipients and Data Disclosure 
Within the company, your personal data may be disclosed, for example, if an assessment of your suitability 
and qualifications is required in connection with a job change, or if you are assigned or are to be assigned 
a different or additional role within the company. 

Processing 
The data is processed exclusively on dedicated IT systems in our server room. In addition to administrators, 
only members of the Human Resources department and company management have access to these IT 
systems. 

Rights of Data Subjects 
Data subjects have the right to access the personal data we process about them. Furthermore, they have 
the right to rectification, erasure, or restriction of processing, to the extent permitted by law. They also have 
the right to object to the processing within the framework of legal requirements. The same applies to the 
right to data portability. 

Right to File a Complaint 
If you have any concerns or suspect that your personal data has not been handled with due care, please 
contact the appropriate supervisors. 
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Products 

Principles of Our Quality Policy 

Through outstanding quality in project management, manufacturing, and logistics—as well as in all our 
processes—we aim to achieve the highest level of customer satisfaction. To this end, we are committed to 
zero-defect quality in all our activities. Quality is planned and built in, not inspected. We question the status 
quo, learn from mistakes, and systematically implement the resulting opportunities for improvement. We 
want to delight our customers with quality and always ensure the right result, the right quantity, in the right 
place, and at the right time! 

Our corporate policy is guided by the following quality principles:  

1. Quality is our top priority. We take all measures that are appropriate to the purpose and 
context and that support our strategic direction. 

2. Our standard for quality is geared toward meeting the expectations and requirements of our 
customers. We consistently comply with legal and regulatory requirements. 

3. Every error is one too many. Our work in all areas is characterized by measures to prevent 
errors and minimize risks. 

4. Continuous improvement of quality and all processes is a commitment for all employees. 
Quality results from the work of our employees. Every employee is aware of their commitment 
to quality and aligns their thinking and actions accordingly.  

5. We encourage and promote responsible and quality-conscious behavior in every employee 
through motivation and training programs. 

6. Through learning and the exchange of knowledge, all our employees continuously develop 
their skills.  

This policy provides the framework for defining quality objectives. 

 

Development and Innovation 

In our view, sustainability, customer focus, and a sense of responsibility form the foundation for meeting 
the mobility needs of both customers and consumers in product development—both today and in the 
future. Topics such as autonomous driving, e-mobility, the connectivity of vehicles and their components, 
and future usage concepts will play a major role in this regard.  

To achieve our goals in this regard, we focus on the continuing education and professional development 
of our employees, as well as the use of modern technologies. Both of these elements simultaneously reduce 
the development time for new products.  
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Environment 

Every industrial production process presents companies with a wide range of challenges when it comes to 
environmental protection and the responsible use of resources. Even with over 50 years of company history 
behind us, we continue to operate in a sustainable and forward-looking manner. Environmental protection 
and the responsible use of raw materials are top priorities for the Martin Group. Our environmental 
management system is based on international standards. When it comes to our materials, we take into 
account the carbon footprint from raw material extraction through to recycling. Sustainability is an integral 
part of our corporate policy and is systematically integrated into all business processes, decision-making 
structures, and management systems. 

 

Principles of Our Environmental and Energy Policy 

Preserving an intact ecosystem through the principle of sustainability is a key component of our 
environmental and energy policy. In doing so, we follow a holistic ESG (Environment, Social, Governance) 
approach that gives equal consideration to environmental, social, and economic responsibility. We at the 
Martin Group strive to use resources as sparingly as possible and to prevent the release of pollutants to the 
greatest extent possible. This includes, in particular, reducing energy and water consumption, minimizing 
waste, and consistently promoting the circular economy (Reuse, Repair, Recycle). The German Circular 
Economy and Waste Management Act (KrW-/AbfG), the Water Resources Act (WHG), the Federal Immission 
Control Act (BImSchG), the Chemicals Act, and the Hazardous Substances Ordinance serve as benchmarks 
and regulatory frameworks for these efforts. Specific guidelines for individual stakeholders within and 
around our company, based on these laws, are set forth in the chapters “Sustainable Procurement” and 
“Environment,” among others. The Martin Group is therefore committed to protecting nature and 
biodiversity at all its locations. In all production processes, we ensure that the environment is protected and 
resources are used as sparingly as possible. In this way, the Martin Group contributes to global resource 
conservation, climate protection, and environmental protection. 

To achieve this as effectively as possible, we have implemented and maintain a certified environmental and 
energy management system. 

In particular, we are committed to the following measures: 

1. We ensure that all business processes comply with legal obligations and other requirements 
regarding environmental protection and energy use. 

2. We are committed to maintaining a process of continuous improvement in all areas of the 
company, including energy- and environment-related aspects. 

3. We regularly review whether the necessary resources (employees, expertise, technological, 
and financial resources) are sufficiently available to achieve, maintain, and improve our 
environmental and energy goals as well as our performance. 

4. We operate existing facilities and plan new ones in such a way that emissions from them—
particularly climate-damaging CO₂ emissions—remain below the specified limits and 
environmental impacts are kept to a minimum. 

5. We regularly review all work processes to identify and eliminate health and environmental 
risks, and to ensure that risks are controlled. 

6. We plan all processes with the goal of maximizing waste prevention and                                  
recycling, as well as minimizing water and energy consumption. 
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7. We avoid, to the extent possible, the use of hazardous substances, restricted substances, and 
chemicals. 

8. We develop emergency plans for potential incidents. 
9. We reduce environmental and energy-related risks by analyzing all incidents and 

subsequently raising awareness among our employees.  
10. We regularly verify that our environmental and energy policy is appropriate in terms of the 

nature and scope of energy use and consumption as well as environmental impacts; that it is 
properly documented and communicated; and that it is regularly reviewed and updated as 
needed. 

11. We promote and support the purchase of climate-friendly, energy-efficient, and 
environmentally efficient products and services. 

12. We train new employees as part of their individual onboarding plans, thereby empowering 
them to adopt environmentally and energy-conscious behaviors. Furthermore, we require all 
employees to immediately report situations that pose a threat to the environment or 
resources so that risks can be addressed proactively. 

13. We encourage our employees to submit suggestions and ideas related to the environment 
and energy. 

14. We regularly ensure that all employees are involved in the implementation and execution of 
environmental and energy measures, that appropriate responsibilities and authorities are 
defined, and that the effectiveness of the measures is reviewed. 

15. We are committed to promoting awareness of environmental and climate policy as well as 
energy conservation at all levels of the company. 

16. We ensure that the results of our environmental and energy policy are measured, reviewed, 
and reported at specified intervals using appropriate metrics and through regular audits. In 
particular, we aim to make our processes climate-neutral overall by the year 2040. 

17. The environmental and energy goals form the framework for our individual strategic and 
operational objectives. 

18. The planning process with regard to environmental and energy-related issues is consistent 
with our environmental and energy policy. 

19. We require our suppliers to act in an environmentally and energy-conscious manner. 
20. Every supervisor bears responsibility for the environment and the use of resources; that is, 

they must halt any work that poses a threat to the environment or resources. 
21. Systematically integrate sustainability into all business processes, management systems, and 

investment decisions.  
22. To define measurable sustainability key performance indicators (KPIs) and monitor them 

regularly.  
23. To communicate sustainability goals transparently both internally and externally.  
24. To integrate sustainability aspects into strategic planning, risk management, and investment 

processes.  
25. Actively promote sustainable innovations, environmentally friendly technologies, and 

resource-efficient production methods.  
26. Expand digital processes to reduce paper consumption and resource use.  
27. Actively promote sustainable mobility concepts (digital meetings, low-carbon mobility). 
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Decarbonization 
As the Martin Group, we have set a shared goal of reducing our CO2 emissions as much as possible. 
Decarbonization is a central component of our corporate policy. To this end, we prioritize the use of low-
carbon energy, particularly renewable energy, and strive to reduce our use of fossil fuels accordingly—and 
even eliminate it entirely in certain areas. In the long term, we are pursuing the goal of climate neutrality 
across the entire value chain.  

In addition, we are engaged in collaborative projects with our raw material suppliers to decarbonize our 
supply chain as effectively as possible. In doing so, we rely on transparency, participation, cooperation, and 
continuous monitoring and optimization of the process. 

Air Quality 
Air pollution not only affects our health but also our environment. Ozone, nitrogen dioxide, and particulate 
matter (PM) pose a serious risk. Thanks to the efforts of industry, society, and policymakers, a significant 
reduction in emissions of many air pollutants—and thus an improvement in air quality—has already been 
achieved in Europe in recent years.  

Aware of our contribution as a company in anthropogenic air pollution, we focus on controllable sources 
of air pollution in our processes, the use of solvents, waste treatment, and the use of energy and 
transportation routes. We systematically prioritize emission avoidance over emission offsetting. The goal is 
to reduce air pollution, which we aim to achieve through emission reductions as well as compliance with 
limit values and target values. 

Responsible Chemicals Management 
As a business and an employer, it is important to us to use chemicals only in ways that minimize significant 
negative impacts on human health and the environment. This is based on the proper use of chemicals, 
compliance with hazardous substances guidelines, and the training of our employees. Our chemicals 
management also includes monitoring the transport and disposal of hazardous waste. We prioritize the 
substitution of hazardous substances with more environmentally friendly alternatives wherever technically 
and economically feasible. By optimizing our processes, we constantly strive to reduce the use of hazardous 
substances in order to minimize risks to our employees and the environment.  

Animal Welfare 
Animal welfare is enshrined in the German Basic Law and regulated by the Animal Welfare Act. We protect 
animals and their habitats out of a sense of responsibility toward future generations. By donating to relevant 
organizations, we not only provide support but also aim to openly express our stance on animal welfare.  

Land, Forest, and Water Rights 
Based on the guidelines of the Federal Environment Agency, we strive to conserve and appropriately 
enhance forest resources, ensure their contribution to global carbon cycles, and preserve the health and 
vitality of forest ecosystems. Promoting the productive function of forests—for both timber and non-timber 
products—is an important component of environmental protection. We aim to contribute, to the best of 
our ability, to the protection and appropriate enhancement of biodiversity in forest ecosystems, as well as 
to the conservation, protection, and appropriate enhancement of the protective functions of forest 
management, particularly in the areas of soil and water.  
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Biodiversity, Land Use, and Deforestation 
With the goal of sustainability and the prevention of negative environmental, social, and climate impacts 
and risks, we primarily adhere to the principles of preserving and protecting biodiversity and tropical forests, 
as well as the sustainable management of natural resources. We avoid adversely affecting the living 
conditions of communities, particularly indigenous peoples and other vulnerable groups. This includes 
safeguarding the rights, living conditions, and values of indigenous peoples, as well as preventing or 
minimizing involuntary resettlement and forced eviction of population groups and their habitats. We do 
our utmost to mitigate negative social and economic impacts resulting from changes in land and soil use 
by restoring the original living conditions of the affected populations. In doing so, we aim not only to 
protect the environment but also to ensure respect for the human rights of all population groups. 

Noise Emissions 
By using state-of-the-art equipment and technologies, we are constantly reducing noise emissions from 
our production processes, thereby ensuring the most pleasant working environment possible for our 
employees. In addition, we implement noise abatement measures to protect the surrounding area and, 
above all, local residents.  

Compliance with Legal Due Diligence Obligations  
Our due diligence obligations apply to our own business operations, the actions of our contractual partners, 
and the actions of other (indirect) suppliers. We have set ourselves the goal of protecting the environment 
and human rights throughout our supply chain in accordance with the Supply Chain Protection Act (LkSG). 
This includes protection against child labor, the right to fair wages, and environmental protection. 
Consequently, we appropriately observe human rights and environmental due diligence obligations, 
prevent risks, minimize them, or put an end to any violations. Through this process, we identify, prevent, 
and reduce our negative impacts on people and nature beyond our own factory gates and report on these 
efforts. 

Waste Management and Prevention 
We are committed to managing waste as sustainably as possible and to preventing it whenever possible. 
Waste prevention always takes precedence over recycling and disposal. To this end, we use low-waste and 
low-pollutant production methods, optimize our processes, and avoid waste such as packaging, solvents, 
and disposable cleaning wipes. We sort waste in accordance with the Commercial Waste Ordinance with 
the goal of recycling our waste properly and safely, while maximizing its value. The recycling potential of 
waste is to be maximized, in particular, through consistent separation at the source. This benefits not only 
the environment but also the economic efficiency of our company.  As a result, 100% of our production 
waste is sent to authorized waste management facilities for processing and reuse. The goal is the complete 
integration of closed-loop material cycles. 

In our offices as well, we focus on waste prevention when purchasing and using paper, office supplies, food, 
and beverages, as well as in the work environment. We also ensure proper waste separation and provide 
an adequate number of waste bins. 

To sustainably achieve our goals, we also involve our employees in the waste management innovation 
process through training and professional development. 
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Product Life Cycle, Environmental Management, and Energy Management 
As a general rule, we use the highest possible proportion of reusable components and recycled materials 
in our products. Environmental impacts throughout the entire life cycle (Life Cycle Thinking) are taken into 
account as early as the product development phase. In doing so, we ensure the responsible use of resources 
and constantly strive to improve the company’s eco-efficiency. Our certified environmental management 
system, as well as our certifications to DIN EN ISO 14001, IATF 16949, and DIN EN ISO 50001, also contribute 
to this.  

We meet all customer expectations and requirements and always take their recommendations into account 
to optimize our products and processes. 
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Energy and Emissions 

The Martin Group operates, documents, implements, and maintains an energy management system (EnMS) 
in accordance with the requirements of the underlying standard and continuously improves its effectiveness 
and efficiency. In addition, we strive for continuous improvement in the effectiveness of the energy 
management system. Leadership, commitment, and active participation from top management are 
essential to this effort.  

Our energy management system helps protect and reduce the burden on the environment. It is an integral 
part of our sustainability and climate strategy. This promotes environmental conservation and contributes 
to mitigating global warming. Another positive effect is cost savings. Through our energy management 
system, which complies with DIN EN ISO 50001:2018, we continuously optimize our processes and develop 
solutions for savings as well as opportunities to reduce costs.  

To continuously improve our energy efficiency, measures have already been taken in the past that we can 
build upon in the future. To meet our ever-increasing standards for energy efficiency and emissions 
reduction, detailed measurements and analyses are required. To this end, new measurement points are 
continuously being added to our energy management system. Specific improvement measures are defined 
in our continuous improvement plan. 

Our identified processes are traceable and verifiable, and are measured, analyzed, and monitored as 
necessary. We identify and review our energy aspects at regular intervals. The results of these reviews are 
updated on an ongoing basis. The reviews help us prioritize the significant aspects. 

We ensure that we are aware of legal and regulatory requirements and incorporate these requirements 
into our management system. The company’s executive management is responsible for the company’s 
energy planning. 

The energy manager works with top management to develop the requirements necessary for energy use, 
energy consumption, and energy efficiency, and, together with top management, determines the extent to 
which these requirements are met and maintained. This is based on the tracking of all energy sources. 

Possible improvements identified—such as potential energy sources, the use of renewable energy, and 
alternative energy sources—are considered and implemented whenever possible. 

In addition, we optimize existing systems and plan new ones with energy efficiency in mind. 

We involve our suppliers. Reducing emissions and improving energy efficiency should be a holistic process 
throughout the supply chain, not one that ends at the company gates. 

To reduce greenhouse gas emissions, we rely on transparent energy data as the basis for cost savings. Our 
fundamental goal is to reduce the share of fossil fuels until they are completely phased out. Instead, we 
focus on renewable energy and the responsible use of resources. Furthermore, we achieve cost reductions 
through energy recovery.  
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Principles of Our Occupational Safety and Health Policy 

Job security also includes a safe working invironment. It also requires a high degree of safety. The Martin 
Group is committed to providing a safe and risk-free work environment for all employees, as well as safe 
and risk-free products for our customers. We ensure adequate protection for employees and visitors who 
are on our premises or who are affected by our business activities. Our primary goal is to prevent accidents, 
injuries, and work-related illnesses. To achieve this, we plan and monitor our health and safety performance 
within the framework of our certified management systems. This supports continuous improvement and 
reporting. 

In particular, we are committed to the following measures: 

1. To prevent work-related injuries and illnesses, we establish safe and healthy working conditions 
that are appropriate to the purpose, size, and context of each workplace, as well as its specific 
risks and opportunities. 

2. To ensure compliance with appropriate standards, we are committed to fulfilling legal 
obligations and work-specific requirements. 

3. Every supervisor is responsible for the health and safety of the employees under their 
supervision; that is, they must stop any work if it is unsafe. 

4. Hazards must be eliminated and risks minimized immediately or as soon as possible after a 
deficiency is identified. 

5. Safety standards must be continuously reviewed and improved by the occupational safety 
officer, all supervisors, and any other designated personnel. The same applies to the 
corresponding management system and the establishment of goals for continuous 
improvement, for which this company policy provides the framework.  

6. Employees and their representatives are involved and consulted. 
7. Our employee training program is designed to both educate and raise awareness among our 

staff. We provide the necessary resources for instruction and supervision, and promote 
awareness of safe and health-conscious work practices through regular training, information 
sessions, and professional development opportunities for our employees. These focus in 
particular on occupational safety, fire safety, data protection, hygiene, and proper conduct in 
the event of accidents or emergencies. 

8. Our team-building activities are also designed to contribute to the health and well-being of our 
employees and to support their professional development. Events and training sessions focused 
on health promotion help protect the health of our employees.  

9. In the context of workplace ergonomics, we design all workstations, facilities, equipment, and 
procedures in such a way that any avoidable impairment to the safety and health of our 
employees is prevented and legal requirements are met. When setting up and operating our 
workplaces, we incorporate the latest findings on workplace design. 

10. Responsible chemical management involves the proper use of chemicals, compliance with 
hazardous substance guidelines, and raising awareness among our employees. 

11. By optimizing our processes, we constantly strive to reduce the use of hazardous substances in 
order to minimize risks to our employees and the environment. 

12. We train our employees in the handling of hazardous substances as well as chemical and 
biological materials through regular training sessions. We ensure that the handling of chemicals 
and hazardous substances meets standards that far exceed legal requirements and establish 
appropriate protective measures. In addition, our plants display safety notices and labeling 
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13. We regularly review all work processes to identify and eliminate health and safety risks, and to 
ensure that risks can be controlled. Above all, machine safety is continuously monitored and 
improved. 

Incident and Accident Management 
We are actively committed to minimizing the risks to which our employees are exposed by implementing 
appropriate measures to prevent accidents. Accident reports and statistics, as well as regular employee 
training, contribute to further risk reduction.  

We train new employees in accident prevention as part of their individual onboarding plans, led by trained 
safety officers. In addition, we record and document all injuries and work-related illnesses to evaluate the 
effectiveness of our protective and preventive measures.  

By analyzing all accidents and subsequently raising awareness among our employees, we reduce accident 
rates. We urge all employees to report hazardous situations immediately so that risks can be addressed 
proactively. We provide all necessary personal protective equipment. 

Fire Safety 
We regularly review the legal requirements regarding fire safety and implement appropriate measures 
accordingly. Preventive fire safety measures are regularly monitored by our fire safety officer.  

Emergency Procedures 
We create and update fire safety plans as required by law.  
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Corporate Social Responsibility 

The performance of our employees is the foundation of our company’s success and the business 
development of the Martin Group. As a family-owned business with a history spanning more than 50 years, 
our actions are characterized by continuity and independence. Our shareholders and management shape 
our employee- and values-oriented corporate culture. This is also reflected in our human resources 
practices. Training, the work environment, and benefits, as well as forward-looking HR strategies, help us 
deploy employees in a way that meets their needs and requirements, retain them within the company, and 
further enhance the Martin Group’s appeal as an employer. 

 

Employment and Working Conditions 

Leadership Culture 
Our goal is for the Martin Group’s approach to leadership to contribute to employee motivation and 
professional development. That is why we prioritize flat hierarchies, open communication, and adherence 
to our values. Through streamlined decision-making processes, we avoid ambiguity and strengthen 
business performance. We aim to challenge and support our employees. This includes fostering a culture 
of learning from mistakes as well as feedback sessions for managers. They are expected to serve as role 
models for their departments and to exemplify the Martin Group’s values. The goal of leadership is to 
ensure long term stability, strengthen loyalty, and foster satisfaction. 

Human Rights Risks 
Respect for human rights requires due diligence and proactive action. We at the Martin Group therefore 
identify risks of potential negative impacts as well as potential and actual human rights risks. Only in this 
way can we take appropriate preventive measures. In doing so, we pay particular attention to the following 
aspects: recognition of human rights, respect for labor unions, respect for information, health and safety at 
work, sustainability, and occupational physiological and psychological aspects. 

The effectiveness of our measures is verified as part of our risk and opportunity analysis and by a team of 
experts from the Martin Group. If a measure is not fully effective, it is revised and reimplemented. 

Child Labor and Young Workers 
We categorically reject child labor, forced labor, and the exploitation of disadvantaged groups or minorities. 
We therefore refrain from doing business with companies that engage in such practices. 

Modern Slavery 
We would like to emphasize that we fundamentally reject child labor and do not tolerate it within our 
company. It robs those affected of their childhood and violates universally recognized children’s rights. We 
also deeply condemn all other forms of modern slavery, such as human trafficking. 

Ethical Recruitment 
Equal treatment within the company begins even before the first day of work. The Martin Group’s 
recruitment process is also conducted free of discrimination and bias. Integrity, transparency, trust, and 
performance are our top priorities. As stipulated in our Code of Conduct, the recruitment of employees 
complies with legal requirements and upholds all ethical expectations; it not only aligns with all 
internationally recognized standards but also goes beyond our legal obligations. 
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Furthermore, the Martin Group does not take any actions that would jeopardize the employment of an 
applicant or employee in an unfair or unlawful manner. Open positions are announced through job postings 
that include the requirements, the scope and location of work, and the position title. Job openings are 
publicly available on the Martin Group’s website. During the selection process, individuals and institutions 
not directly involved in the selection process do not receive the applicant’s name or other personal data. 
In the event of a rejection, the reason is explained as clearly as possible. If an applicant believes that he or 
she has been treated incorrectly, inappropriately, or unfairly, or that the selection process was not 
conducted properly, he or she is entitled to file a complaint via the email address bewerbung@martin-
metall.de (for Kleingarnstadt and Rödental), bewerbung@martin-parsberg.de (for Parsberg), 
bewerbung@martin-umformtechnik.de (for Oelsnitz), or info@metec.lt (for Vilnius), including their name 
and the reference number of the job posting. 

Working Hours 
To accommodate the personal circumstances of each employee, we ensure reasonable working hours 
through flexible work schedules. These various models offer a good way to meet both the growing needs 
of employees and those of the market. We are convinced that balancing family and career contributes 
significantly to a positive corporate culture.  

If an employee works beyond the contractually agreed-upon hours, they accumulate hours that are credited 
to their work time account. These can be used, for example, for additional vacation days or as overtime 
pay.  

Work Environment 
To foster a positive work environment, we prioritize creating welcoming offices and break rooms. This helps 
our employees stay as focused and motivated as possible.   

To reinforce this positive atmosphere through our behavior, we recognize our employees’ achievements 
with praise and strive to use mistakes to improve our processes as much as possible.  

Through employee initiatives such as fruit baskets or group lunches, we promote teamwork and the health 
of our employees. 

In addition, we regularly organize team-building activities that foster a sense of camaraderie. Group outings 
and bike rides are a regular part of life at Martin.  

Freedom of Association 
In the spirit of freedom of association, our employees have the right to come together for common 
purposes and goals and to work toward them collectively. 

Participation 
Employee communication and participation in workplace health and safety are prerequisites for effective 
and efficient improvement processes. Therefore, we ensure that our employees are empowered to exercise 
their rights and fulfill their responsibilities regarding health and safety and to contribute to achieving shared 
occupational safety and health goals. To this end, we provide continuing education and training, inform 
employees about changes in regulations, and utilize new technologies whenever possible. The goal is to 
identify the causes of work-related illnesses and accidents at an early stage and to seize opportunities to 
improve working conditions. 
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In doing so, we tap into the creative potential of our employees. Our innovative suggestion program serves 
to gather ideas and gives employees a financial stake in the company’s further development. As part of the 
company’s suggestion program, employees can submit suggestions for improvement and, under certain 
conditions, receive a portion of the resulting savings as a bonus. This also fosters a corporate culture based 
on trust. The goal of idea management is to tap into untapped performance potential by fostering a creative 
work environment, thereby strengthening the organization’s competitiveness with the involvement of all 
employees. 

 

Performance, Wages, and Compensation 

The Martin Group believes that effective and efficient work requires harmonious cooperation free from 
discrimination. As a modern company, we treat our employees in accordance with the principle of equal 
treatment under labor law and fulfill our legal obligation to ensure proper compliance with the AGG. Our 
employees are treated equally with regard to hiring, working conditions, promotion, pay, access to 
vocational training, company pension plans, and termination. As the Martin Group, we reject discrimination 
in the workplace based on age, gender, disability, ethnic origin or race, religion or belief, or sexual 
orientation. To ensure the highest possible transparency, we conduct goal-setting and performance review 
meetings as well as confidential feedback sessions. The goal is to provide each individual employee with 
clear, unambiguous, manageable, and motivating tasks, as well as achievable results. Otherwise, training 
for new duties or a transition to a new position should be arranged.  

Fair Compensation  
The foundation of this is fair compensation. At the Martin Group, this means that compensation and 
benefits are provided regardless of gender, religion, ethnic background, age, disability, or sexual 
orientation. Under our compensation policy, all employees receive compensation that is in line with the 
relevant labor market, based on the position’s level and the individual performance of the employee. Both 
base pay and total compensation should be appropriate and fair. At certain locations, this is guaranteed by 
collective bargaining agreements.  

Salary adjustments are based on the company’s economic situation as well as the employee’s individual 
performance. Consequently, the Martin Group also ensures a fair pay ratio between women and men across 
all employee groups. Differences in the salaries of individual employees are attributable to their individual 
life paths and career development, which affect the level of compensation. Fair pay is therefore structured 
according to the following principles:  

 
• Fairness Based on Requirements: Wages are determined by the requirements—such as education, 

level of responsibility, or work environment—placed on the job holder. 
• Fairness Based on Performance: Wages are in proportion to the work performed and performance 

(goal achievement, work behavior, social behavior, the form and methodology of performance 
evaluation, etc.). The starting point is a defined standard level of performance expected of the 
employee. 

• Social equity: Pay takes into account the specific conditions of a position, such as extreme physical 
strain, night work, irregular working hours, noise exposure, or health risks. The employees’ personal 
situations (such as physical disabilities, age, or other disadvantages and significant family burdens, 
as well as aspects of job evaluation and legal and contractual provisions) are also taken into 
account. 

• Labor market fairness: Wages are determined by market competition, competition among similarly 
qualified individuals in general, and competition within an industry.  
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• Fairness based on company performance: There is a balanced relationship between the Martin 
Group’s success, its market position (e.g., profit, per-capita revenue, customer satisfaction, 
competitiveness, market share, growth), and employee compensation.   

Attractive Benefits and Incentives 
In addition to their salary, we offer our employees a comprehensive package of attractive benefits designed 
to support both their professional and personal development. We place particular emphasis on fostering 
individual strengths, strengthening team spirit, and creating a supportive and motivating work environment. 

Our benefits are organized into various categories and include, among other things, health promotion 
initiatives, support during significant life events, financial incentives, team-building events, and social and 
employer-sponsored retirement plans. 
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Employee Development and Employment 

To create modern employment conditions, we at the Martin Group take all necessary measures to 
support and provide continuing education for our employees, managers, and future leaders. The goal of 
our human resources development is to ensure employability and, thereby, the company’s long-term 
success, while also contributing to employee motivation. 

High-Quality Training and Continuing Education 
To help employees and trainees acquire knowledge and skills, we support them based on the principle 
of lifelong learning. That is why our company offers numerous continuing education opportunities even 
after the completion of an apprenticeship. 

For us, quality education also means fostering stable emotional development and exemplifying and 
instilling fundamental values. Our managers therefore serve as role models, especially for young 
employees and trainees. These values include respect for human rights and tolerance, as well as cultural 
diversity, environmental responsibility, social justice, and economic participation. Among ourselves, we 
value the exchange of ideas and the sharing of knowledge among colleagues. 

Diverse Career Paths 
In a world shaped by globalization and mobility, modern career models are being developed to train 
and develop young talent. One such model within the Martin Group, for example, is the career 
progression model. Under this model, employees progress through specific stages toward a higher 
position, each of which is tied to different requirements. This model can be oriented toward leadership, 
project management, or a specialized technical career path. In this way, it promotes a predictable and 
stable career, thereby contributing to employee motivation. Our policy of hiring our trainees upon 
completion of their training, whenever possible, also aligns with this model. We also create good entry-
level opportunities through work-study positions, the solicitation of bachelor’s or master’s theses, and 
collaboration with educational institutions. It is important to us to identify potential for further 
development. 

Nevertheless, we also want to enable our employees to pursue alternative career paths. Personal 
development should serve as the guiding principle for our employees’ actions. That is why, in addition 
to internal continuing education, we also offer retraining opportunities.  

Training 
The comprehensive training provided in our training workshops gives our trainees excellent opportunities 
to enter skilled trades, technical, and business professions. 

We are large enough to operate professionally using state-of-the-art technology and to offer young 
people direct insights into real-world practice. Working in teams with experienced employees, our 
trainees actively learn about the organization and processes of an internationally active industrial 
company. At the same time, we are a manageable-sized organization, ensuring that they receive 
personalized support and individualized development. 

We want to recognize performance and promote opportunities for growth. That is why the Martin Group 
offers supplementary training programs tailored to the individual professional and personal goals of our 
employees.  
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Diversity in the Workplace 

At its core, the Martin Group is the sum of its employees. The company’s workforce is just as diverse in its 
characteristics and backgrounds as society itself. To do justice to each individual employee, we at Martin 
aim to strengthen both the character of each person and the identity of the group as much as possible. 
The guiding principle is that everyone can contribute just as they are, without having to pretend to be 
someone else or conform to a specific norm.  

Non-Discrimination and Harassment 
In our day-to-day work, we expect our employees to engage in open dialogue and show tolerance toward 
different opinions and perspectives. Our managers are expected to lead by example and promote respectful 
interactions. Management has outlined specific guidelines for implementing these principles in the 
company’s values. Non-compliance resulting from discrimination or harassment will not be tolerated and 
may lead to termination.  

Women's Rights 
Our principle is that all genders receive equal pay for equal or equivalent work. Therefore, we strive to 
identify and eliminate the causes of inequality. We focus on issues such as working hours, work-life balance, 
dismantling gender stereotypes, and qualifications for leadership positions. Our fundamental principle is 
that work should be evaluated not based on the individual performing the task, but on the quality of the 
work performed.   

Rights of Minorities and Indigenous Peoples 
We avoid negatively impacting the living conditions of communities, especially Indigenous peoples and 
other vulnerable groups. This includes safeguarding the rights, living conditions, and values of Indigenous 
peoples, as well as preventing or minimizing involuntary displacement and forced eviction of populations 
and their habitats. We strive to avoid negative social and economic impacts resulting from changes in land 
use by restoring the original living conditions of the affected populations. In doing so, we aim not only to 
protect the environment but also to ensure the respect for the human rights of all population groups. 

Use of private or public security forces 
Even when deploying security forces, we ensure respect for human rights and the dignity of the individual. 
We require the security forces of our suppliers, partners, and customers to operate according to the same 
principles. 

Equal rights and inclusion 
We treat employees, customers, suppliers, and third parties regardless of their gender, age, origin, religion 
and beliefs, or sexual orientation and identity. This also includes making our workspaces as accessible as 
possible, because diversity and inclusion are two inseparable concepts. Our goal is for every employee to 
be able to work without barriers and participate in the social life of the company. 
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Social commitment 

Taking on social and societal responsibility is of paramount importance to the Martin Group. For this reason, 
we cooperate with educational and social institutions, sponsor cultural and sporting events, and provide 
monetary, time, and in-kind donations. We firmly believe that supporting young people in these areas is of 
utmost importance. We are pleased that we can give something back to people beyond simply imparting 
knowledge in our training workshops and support them in their development and their passions. 

Living Conditions in Surrounding Communities 
Due to our strong regional roots, the well-being of the surrounding communities is particularly important 
to us. Therefore, we take care to minimize disruption to infrastructure and reduce noise pollution. 

Driven by this commitment, we are dedicated to supporting our beautiful region – whether in the Coburg 
area or at our other locations. 
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